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                Bread & Broth 

   Volunteer Newsletter 

Volunteers Celebrated at 35th Anniversary Celebration  

It was a festive gathering on October 10th when over 80 volunteers gathered to celebrate 
B&B’s 35th anniversary. The evening was complete with delicious appetizers, beverages, 
and entertainment provided by the Steve Walker band.  In addition, each attending volunteer 
was given 5 free raffle tickets to choose from a selection of fourteen $50 gift cards to local 
restaurants and 2 gift baskets valued at $200 each.  As a final “thank you” to the volunteers, 
even if they were unable to attend the event, every actively serving B&B volunteer had a 
chance to win a raffle drawing of either a $150 gift card to Cafe Fiore or a $200 gift card to 
any Harrah’s/Harvey restaurant.   

There was much to celebrate and reflect upon!  With the first program started by Father 
Grace and other community members in 1989, Bread & Broth has grown to two weekly, hot 
meal services; a weekend food bag program for all interested and qualifying LTUSD 
students and nearly 90 tots enrolled in local childcare centers/facilities serving low-income 
families; a healthy snack program providing up to 800 snacks to schools each week; and a 
summer program providing food to children while on summer break from school.  None of 
this could have been accomplished without the dedicated 
service of the many volunteers who have faithfully served 
these programs over the past 35 years.  

As Director Carol Gerard stated, "Volunteers are the heart of 
the Bread & Broth organization, and it is important that their 
commitment to helping others is recognized and celebrated.  
The 35th Anniversary celebration event was a way for the 
B&B Advisory Board to say 'thank you' for their service and to 
mark the amazing 35 years that the organization has been 
feeding  the vulnerable in our community." 

Dear Fellow Bread & Broth Volunteer, 

As Bread & Broth celebrates our 35th year, I am grateful 
to all of the individuals, past and present, who have 
played an integral role in the organization’s success in 
fulfilling our mission of easing hunger in our community.  

Currently, Bread & Broth has 210 active volunteers who 
perform thousands of hours of service to serve 140 to 
170 restaurant quality meals for community members 
attending our twice weekly meals and  pack 290 bags 
filled with 2-3 days’ worth of kid-friendly, nutritious food 
for children from the ages of 18 months to 18 years of 
age every week.   

None of this happens in a vacuum.  Bread & Broth’s 12 
dedicated Advisory Board members strive to set 
guidelines and manage each of our programs to operate 
efficiently, safely, and fiscally responsibly.  Each of our 
teams for our food outreach services, Monday Meal, 
Second Serving, B&B 4 Kids, and the Food 
Coordination Team, are overseen by Team Leads that 
are dedicated to ensuring their meal, food-packing, or 
food coordination, is done effectively so that their 
volunteer team members enjoy their volunteering 
experience and the diners and children receive the 
much needed nutritious food.  Finally, we have 16 teams 
with approximately 180 volunteer team members who 
are committed to helping others and whose warmth and 
kindness is demonstrated in every action they perform 
while volunteering. 

With this dedicated volunteer base, Bread & Broth has 
achieved great success in helping others, and I am 
grateful for each and every one of you! 

Best wishes for a safe, healthy, and joyful 2025! 

Carol Gerard 
Director, Bread & Broth 
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More Pictures From B&B’s Anniversary Celebration
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and Community 

Fundraising and community events were in full force 
this Fall, especially for the B&B 4 Kids program.  B&B 4 
Kids volunteers manned the Heavenly Village “Trick and 

Treat” event on Halloween and hosted the annual 
“Cram-A-Hearse”event at Grocery Outlet.  South of 

North Brewing Co. hosted their Fall Fest event 
benefitting B&B 4 Kids, and in December, the LTCC 

Rock Ensemble held a concert with proceeds supporting 
the B&B 4 Kids weekend food bag program. Bread & 
Broth is extremely grateful to these local businesses 

and groups who support our various programs.
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EpicPromise Grant Supports Many Bread & Broth Services 

In early December, Bread & Broth was awarded a 2025 EpicPromise Grant from Vail Resorts. 
This grant will be used to support three B&B programs.  Part of the grant will be used to fund 
weekend food bags for the B&B 4 Kids and B&B 4 Tots program, with now almost 290 children 
served weekly. The monies will also be used to purchase fresh produce and fresh dairy for the 
Monday Meal “Green Goal” Initiative, and support 12 weeks of Adopt-A-Day events at Monday 
Meals where 3-5 volunteers from Kirkwood and Heavenly will help volunteer at the meal.   This is 
aways a favorite grant activity among the Vail Resort employees. 

We would like to thank Vail Resorts for their support of B&B’s efforts to feed the hungry in South 
Lake Tahoe.   Their continued partnership with Bread & Broth and their generosity over the years 
has improved the lives of many individuals, children and families in our community who struggle 
with hunger. 

Bread & Broth Receives Generous Grant From the 
American Century Golf  Championship 

Recently, the American Century Championship Committee, along with the 
Lake Tahoe Visitor’s Authority, awarded Bread & Broth with a generous 
grant to support two of B&B’s food outreach programs.   Bread & Broth 
was one of 26 local non-profit organizations that received grants funded 
from proceeds from the American Century Celebrity Golf Championship 
Tournament held in South Lake Tahoe each summer.  

One of Bread & Broth’s programs supported by this grant is the B&B 4 
Kids/Tots School Weekend Food Bag Program serving 190 food 
insecure children at all Lake Tahoe Unified School District sites and 90 
young children attending local childcare centers serving low-income 
families.  This program ensures that children receive healthy foods to 
take home over the weekend during the school year and during summer 
break.  With Bread & Broth’s  “Push for Protein” Initiative, B&B 4 Kids 
strives to ensure that the foods in the weekend food bags are nutritious, 
high in protein, low in sugar/sodium content and, at the same time, kid-
friendly and appealing to children.  

The American Century Championship Grant will also be used to support 
Bread & Broth’s “Green Goal” project.  At B&B’s weekly Monday Meal 
dinners, guests enjoy a hot, nutritious, full-course dinner and also receive 
donated bread and desserts, canned foods, and meat (donated by local 
grocery stores and businesses) along with items provided by the El 
Dorado Food Bank and Northern Nevada Food Bank.  In addition, Bread 
& Broth purchases fresh fruit, fresh vegetables and dairy products (eggs, 
milk and butter) through their “Green Goal” project, and the grant 
donations will be used to purchase these nutritious food items. 

Bread & Broth thanks American Century Championship and the Lake 
Tahoe Visitor's Authority for their many years of supporting the 
organization as well as other non-profits in the Lake Tahoe South Shore 
community. 
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‘Caesars Makes Change’ Benefits  
Bread & Broth 

Not only can Caesars patrons make money for themselves but 
through the casino’s ‘Caesars Makes Change’ program, they can 
share a small portion of their winnings with non-profits. Every year, 
Harrah’s Lake Tahoe Hotel & Casino and Harveys Lake Tahoe 
Hotel & Casino select three local non-profits to be the beneficiaries 
of their local ‘Caesars Makes Change’ program.  This on-property 
program displays each of the selected non-profit’s missions, 
allowing the casino patrons to select their choice of charitable 
organization to donate their change as they are cashing out their 
winnings.  

This year, Bread & Broth was one of the non-profits selected by 
Harrah’s/Harveys that their casino patrons could donate to.    

In early December, members of the executive/management staff of 
Harrah’s/Harveys presented Bread & Broth with a check for 
$15,726.84.  The funds donated to Bread & Broth will be used to 
purchase food for our twice-weekly hot, nutritious meals which 
serve an average of 160 dinner guests weekly  Also, the funds will 
provide weekend bags of healthy, kid-friendly food to approximately 
300 food-insecure children from the ages of 18 months to 18 years 
of age in the Lake Tahoe South Shore community.  

Bread & Broth is so thankful not only for Caesars’ efforts to support 
non-profits in their Casino locations but also appreciates the many 
gambling patrons who selected Bread & Broth to receive their 
change donations.   

Bread & Broth Volunteer in 
the News

Bread & Broth volunteer Joe Herold recently performed in the lead actor role of 
Paul Sheldon in “Misery” at the Carson Valley Theater. Joe has an extensive 
community theater acting background, including performances in the Houston 
(TX), Wilmington (NC) and Los Angeles areas. He has had roles in 25 
productions, including R.P. McMurphy in “One Flew Over the Cuckoo’s Nest”, the 
King in “The King & I”, Paul in “Barefoot in the Park” and George in “Same Time 
Next Year”. He also appeared as a reporter in the feature film “Date With An 
Angel”, and in the role of Sgt. Malden in the CBS TV movie “Windmills of the 
Gods”. Joe also has directed several plays, and served for a year as director of 
the Wilmington (NC) Children’s Theater. “Misery” was Joe’s first acting role in the 
Tahoe/Carson area; he is looking forward to continuing to act in or direct local 
theater productions. 

Joe has been doing Monday morning food pick up for Bread & Broth since early 
in 2022. His wife, Kerry Ireland, is also a Bread & Broth volunteer, working as a 
team coordinator for Second Serving. Both Joe & Kerry have volunteer 
community service backgrounds going back to their years in Manhattan Beach, 
CA. They were drawn to Bread & Broth after moving to Lake Tahoe to further their 
service in the area of food security. In addition to his work with Bread & Broth, 
Joe also serves as Board President for the Tahoe Coalition for the Homeless. 

The executive/management staff of Harrah’s/Harveys presented 
Carol Gerard, Bread & Broth Director,  with a check for nearly 
$16,000, monies all donated throughout the year by patrons 
through the “Caesars Make Change” program. Left to right: Diane 
Callsen, Executive Assistant; Heather Redlark, Talent Acquisition & 
Development Manager; Carol Gerard, B&B Director; Darlene 
Winkelman, Table Games Manager; Karie Hall, Senior VP/General 
Manager; and Xenia Wunderlich, VP Gaming Operations.



Volume 24 Winter 2025

Bread & Broth’s Thanksgiving Dinner 2024    

Nearly 200 community members gathered on Monday, November 25th, at 
Grace Hall to enjoy Bread & Broth’s annual Thanksgiving dinner.  Dinner 
guests enjoyed a complete holiday meal including turkey, mashed potatoes 
and gravy, sweet potatoes, green bean casserole, rolls, beverages and pies.  
Over 70 volunteers participated in the cooking, the set up, the serving and the 
clean up of the event. 

Diners were so appreciative of the efforts.  Comments from the Thanksgiving 
dinner guests included:  
  
“I appreciate so much how everybody gets together and the combined  
efforts set such a good example for the rest of us.”     
                    - 
“This dinner was beyond any expectations - so much gratitude for your  
     generosity.”  

“The homemade, delicious food was made from love. That is true giving.”  

“This dinner gave me plenty to eat and be thankful for.” 

“I’m so grateful that I can’t stop crying.” 

‘This was a fabulous dinner…a lot of heart was put into it.” 

“I loved the music…it made the holiday.” 

“This was amazing…the best Thanksgiving I have ever had.” 

“Such a lovely day at Bread & Broth.  I enjoyed it so much.” 

“We always appreciate the volunteers so much.” 



More Thanksgiving Pictures


