
Carol Gerard,  
Bread & Broth Director

Thank you in advance for your support in protecting the Bread & Broth organization.

A NOTE FROM OUR DIRECTOR…  

One of the primary responsibilities of Bread & Broth’s Advisory Board is to ensure the fiduciary oversight necessary to 
protect the organization’s funds and assets. This role is essential in maintaining the trust and stability of the organization 
as well as safeguarding its operations and reputation within the community. 

The Advisory Board has been actively reviewing input from an attorney who is well-versed in non-profit legal guidelines. In 
addition to this, since Bread & Broth is a ministry of St. Theresa, the Board has been examining the Catholic Church 
Sacramento Diocese’s practices, policies, and directives, specifically as they pertain to ministry volunteer programs. This 
thorough review is intended to ensure that Bread & Broth operates in accordance with both legal standards and best 
practices for non-profit organizations. 

The Advisory Board initiated its investigation into best practices in July with the primary goal of protecting Bread & Broth, 
its volunteers, and those served by the organization.  With over 250 volunteers, an increase in the number of clients that 
we serve, and an increasing annual budget for  the organization, it is even more apparent that diligent oversight and the 
implementation of robust best practices are critical for the continued integrity and safety of Bread & Broth and its 
community. 

As the Advisory Board works to implement organizational practices, we will be rolling out new guidelines and procedures in 
incremental steps over the first six months of 2026. Change is often difficult; however, we believe that taking a gradual 
approach will help ease the transition for all involved. By introducing updates in stages, the Board aims to support our 
volunteers as they adapt to these improvements. This phased implementation reflects our commitment to maintaining 
stability while enhancing the effectiveness and safety of Bread & Broth’s operations.
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LOOK WHAT YOU HAVE DONE
OUR  VOLUNTEERS WE 

FOLLOW US & FEED THE MISSION!

Over the past year, Bread & Broth and its many volunteers have been busy! Due to the 
continued high food costs and changes in the funding of state and federal food 
programs, the number of individuals we serve has increased. 

Your generosity, countless hours of volunteering, and the support of our donors have 
made the following possible 

- YOU  served up to 160 dinner guests a full-course dinner at our 
Monday Meal. 

- YOU  included fresh fruit, vegetables, and dairy products to enhance 
the nutritional value of our Monday Meal food ‘take away’ bags. 

- YOU  provided an entrée, salad, and soup meal for up to 58 diners 
every week at our Friday Second Serving meal. 

- YOU  delivered 190 kid-friendly food bags every week to the seven 
LTUSD schools, ensuring vulnerable students had food over the 
weekend. 

- YOU  distributed weekly food bags to tots, children ages 18 months to 
5 years of age, at childcare centers serving low-income families.  

- YOU  handed out 1,704 bags filled with kid-friendly food to school 
children up to the age of 18 during summer break. 

- YOU  supported hungry students by weekly providing over 1,200 
nutrition bars to the seven LTUSD schools. 

Bread & Broth estimates that our food outreach services touch the lives of over 
600 people every week. The impact of your volunteerism on the lives of those in 
need is immeasurable, and the outpouring of appreciation from those we feed is 
genuine and heartfelt.



In December, Bread & Broth was honored to receive a $15,000 Vail 
EpicPromise Grant to support the organization's various food 
outreach programs. The grant will be used to help fund three of 
B&B’s services. Each year, Vail supports twelve Adopt A Day of 
Nourishment events at the weekly Monday Meals. Their donation of 
$350 for each of the twelve events supplements dinner expenses, 
and 4-5 employees from either Heavenly Mountain Resort or 
Kirkwood Mountain Resort volunteer to set up, serve dinner, and 
clean up at the Monday Meal. 
The rest of the grant will be used to purchase food for the B&B 4 
Kids Weekend Food Program and the “Green Goal” Initiative that 
allows Bread & Broth to purchase fresh produce and fresh dairy for 
the food giveaway bags provided each week at the Monday Meals. 
Bread & Broth appreciates the generosity of the Kirkwood Mountain 
resort employees, the Heavenly Valley Mountain Resort employees, 
and the financial support provided by the Epic Promise Grant that 
allows us to help those in need in our South Lake Tahoe 
community. 

HELPING HANDS

Throughout December, guests attending the Monday Meal dinners 
enjoyed  a special treat each week, thanks to Lake Tahoe AleWorX’s 
special holiday “Pizza Forward: 1,000 Acts of AleWorX” initiative.  As 
part of this generous campaign, Bread & Broth received 35 pizzas 
every week to distribute as part of the ‘food giveaway’ portion of the 
meal service. 
Each dinner guest was given two slices of freshly made wood-fired 
pizza. The pizza was delivered by AlexWorX owner Luca Genasci 
warm, allowing the guests to enjoy it immediately or save it for later. 
The positive response was overwhelming, with many expressing their 
appreciation for AleWorX’s delicious pizza. Comments from guests 
included praise such as “they make good pizza” and remarks about 
the pizza being “still warm and tasty.” 
Bread & Broth is very thankful to Lake Tahoe AleWorX for choosing 
them as one of their non-profit partners to participate in this generous 
initiative. For every pizza purchased at AleWorX locations during 
December, one pizza was donated, with the ambitious goal of 
distributing 1,000 pizzas. This campaign not only provided food for 
those in need but also encouraged the community to participate in 
collective acts of kindness. 
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South of North Brewing 
Company hosted their annual 
Fall Fest, with proceeds 
benefitting B&B 4 Kids. Live 
music, brewery pouring, fall 
games, and a costume 
c o n t e s t a d d e d t o t h e 
festivities. Volunteers handed 
out candy during the event, 
and over $600 was raised 
from the proceeds.

PINTS WITH A PURPOSE

HALLOWEEN CELEBRATION AT HEAVELY VILLAGE

NO TRICKS, JUST TREATS!

TRICK OR TREAT AT THE LIBRIARY
Hundreds of ch i ldren were 
delighted with a festive afternoon 
at the South Lake Tahoe Library 
on Halloween, visiting various 
booths set up by various non-
profits from SLT. The B&B 4 Kids’ 
team provided information to 
parents and over 250 bags of 
candy were handed out to the 
many children who stopped by.

Volunteers endured a day in 
the rain as they hosted B&B 
4 Kids’ annual “Cram-A-
Hearse” held at Grocery 
Outlet. Many generous South 
L a k e Ta h o e r e s i d e n t s 
shopped and then donated 
countless food items from 
B&B 4 Kids’ Wish List, filling 
up 3 1/2 pallets of food and 
donating over $600.

Volunteers passed out 4,000 pieces of candy to 
participating children at the Heavenly Village 
Trick or Treat event on Halloween. Hundreds of 
children visited the Bread & Broth 4 Kids booth, 
and many parents stopped by to learn about the 
services B&B 4 Kids provides.
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ANNUAL THANKSGIVING DINNER

Over 235 dinner guests came together for a warm, full-course 
meal and the opportunity to connect with others at Bread & 
Broth’s annual Thanksgiving Dinner which took place on 
Monday, November 24th. A traditional, homemade meal of 
turkey, gravy, stuffing, sweet potato casserole, cranberry 
sauce, green bean casserole, rolls and dessert were prepared 
for the guests, and food giveaway bags containing dairy 
products, fresh produce, canned good, and meats were sent 
home with each guest. In addition, a special treat was the live 
music provided by Mickey Holiday who captivated the 
audience with his 1950s, “Frank Sinatra” style melodies. 
The preparations for this annual celebration began several 
days in advance, with Bread & Broth’s dedicated volunteer 
cooks working diligently to prepare and cook the meal. Bread 
& Broth volunteers and servers transformed Grace Hall with 
festive Fall decorations and homemade placemats, which 
were crafted by children enrolled in St. Theresa’s Religious 
Education program. 
A special thanks must go to Roberta Strachan, Bill Marchetti, 
and Diane Weidinger who went above and beyond to make 
this a true success. Unfortunately, the Grace Hall refrigerator, 
which was storing all of the cooked turkey breasts, broke down 
between Saturday night and Sunday morning, resulting in the 
loss of the cooked turkey breasts. Traveling from grocery store 
to grocery store, Roberta was able to secure a sufficient 
number of turkey breasts by early Monday norming. Diane and 
Billy then spent hours cooking more turkeys for the dinner that 
was served at 4 p.m. that afternoon. Kudos to these great 
volunteers for going the extra mile. 
For many attendees, this Thanksgiving dinner was the only 
holiday meal they would enjoy this year. One guest expressed 
heartfelt gratitude, saying, “My family and I can’t afford 
Thanksgiving dinner this year, so this dinner is absolutely 
fantastic. Our family is so glad for this delicious meal and the 
time we can share it with family.” 
Thank you to the over 60 volunteers who took time from their 
busy holiday schedule to cook, set up, serve, wash dishes, 
and clean up to make this such memorable event for our 
dinner guests. It was so greatly appreciated by the dinner 
guests. As one attendee shared, “The volunteers put 
generosity, kindness, hospitality, and love into this meal. It was 
fantastic.”

A COMMUNITY CELEBRATION


