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Letter from the Director

Dear Fellow Bread & Broth Volunteers,

Being a Bread & Broth volunteer means you are a part of a highly complex
organization. Providing the variety of programs included in Bread & Broth’s
food outreach services requires the time and talents of a vast number of
dedicated individuals. In many respects, Bread & Broth is like a small business,
requiring a wide variety of tasks to bring our services to those we serve.

Currently, Bread & Broth has over 270 active volunteers. Most volunteers are
familiar with the obvious volunteer roles, such as packing and delivering the
Kids’ weekend food bags and cooking and serving the meals for the Monday
Meal at Grace Hall and Second Serving on Friday at the Lake Tahoe Community
Presbyterian Church.

However, there are also many volunteers who operate behind the scenes,
supporting these essential activities. Our organization relies on a volunteer to
coordinate soup donations from restaurants and casinos, as well as another
volunteer who picks up the soup every Friday for the Second Serving Meal.

The Food Coordination teams meet every Monday and Friday to collect
surplus food from stores and restaurants. The Treasurer oversees and submits
reimbursement forms to the St. Theresa bookkeeper for volunteers who
purchase food, aprons, equipment, and promotion literature. Each year, our
Grant Writer submits six to eight grants to secure funding.

The Volunteer Coordinator ensures that all team rosters are filled. Additionally,
the Deep Cleaning team gives the Grace Hall kitchen a thorough cleaning on a
quarterly basis. There are also many other important roles, including but not
limited to supplying forms, purchasing cleaning products, writing newspaper
articles, tabulating financial and stat reports, attending meetings, and
preparing meeting minutes.

In this month of Volunteer Appreciation, I want to recognize the
outstanding contributions each of you makes on behalf of the vulnerable
individuals we serve. It truly takes many hands to support Bread & Broth, a
vital community organization.

With deepest appreciation,

a

Directo?, Bread & Broth
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Risk Management Best Practices

Approved by the B&B Advisory Board, January 2026 - Implementation begins March 2026

As Bread & Broth has grown — larger budget, more programs, more volunteers, more clients served — it has become
necessary to implement new policies to reduce liability risk and protect our volunteers, clients, donors, and mission.
Volunteers will be notified by email as each practice is implemented for their program.

VOLUNTEER DRIVER REQUIREMENTS SAFE HAVEN TRAINING
All B&B volunteers who drive on behalf of the All volunteers subject to background check
organization must complete the Bread & Broth requirements must also complete Safe
Drivers Form and provide a copy of their valid Haven training, provided by the Diocese of
driver’s license and proof of vehicle insurance. Sacramento’s Safe Environment Department.
» B&B4Kidsvolunteers delivering food bags to Training is delivered online through modular
schools and daycare centers video sessions with reflection questions —
o B&B4Kids volunteers transporting approximately 90 minutes total.
purchased food o Allvolunteers listed under Background
« Food Coordination volunteers picking up or Check Requirements (Section 2)

delivering food for Monday Meal and Second Serving

«  Second Serving Soup Pickup volunteers Ll AL 2

MARCH / APRIL 2026

CREDIT CHECK REQUIREMENTS
Volunteers who manage funds, purchase

BACKGROUND CHECK REQUIREMENTS . . .
supplies, maintain financial records, collect

Designated volunteers must complete a : .
donations, or write grants must complete a

fingerprint-based background check via the credit check. Conducted by Veriscreen at a
cost of $10, covered by Bread & Broth.

o Director, Treasurer, and Grant Writer

LiveScan service, administered by the Lake
Tahoe Police Department.

» Al Advisory Board Members o Food Coordination Chairperson

o B&B 4 Kids Food Buyer
o JarCollectors

o Monday Meal Serving Team Leads and
Assistant Leads

o Second Serving Team Leads and Assistant Leads

o B&B4Kids Leads and Assistant Leads

o Othervolunteersin financial roles under
special circumstances

MARCH / APRIL 2026 APRIL 2026

VOLUNTEER TRAINING MODULES

Bread & Broth is developing online training modules covering B&B general information, safety practices,
tailored to each volunteer program — including food handling guidelines, and program-specific
Cooks, Monday Meal and Second Serving Serving content. Cook volunteers (Monday Meal & Second
Crews, Food Coordination, B&B 4 Kids, and others. Serving) follow a tiered curriculum based on role;
Non-cook volunteers complete informational Team Leads, Assistant Cooks, and Cook Crew
modules followed by multiple-choice questions Members will each complete role-appropriate

MAY - SEPTEMBER 2026 training utilizing existing online resources.



Volunteer Spotlight & Community News

April is National Volunteer Appreciation Month

VOLUNTEER OF THE YEAR
Honoring Cheryl Breitwieser

Bread & Broth

is proud to
announce Cheryl
Breitwieser as
the recipient of the
2025 Volunteer of
the Year Award,
selected annually
by the Advisory

Board from our
roster of over 270 active volunteers.

Since joining Bread & Broth in 2015, Cheryl has played
many vital roles. She currently serves on the Advisory
Board and co-chairs the B&B 4 Kids Program. In
addition to co-directing the Kids’ program, she acts
as a Team Lead once a month for food bag packing
and delivery sessions, and procures all food items

for several key initiatives: the School Weekend Food
program, the School Healthy Snack program, B&B 4
Tots, and the School Summer Break program.

Cheryl also coordinates and attends school events,
child fairs, Cram-A-Cruiser fundraisers, and other
community events throughout the year.

The award is supported by the Pay It Forward
Project through the El Dorado Community
Foundation — an organization focused on promoting
volunteerism among high school and college
students in the South Lake Tahoe and Carson Valley
communities. Along with the Bread & Broth plaque,
Cheryl received a gift certificate to a local restaurant.

Congratulations, Cheryl — a well-deserved honor!

April is

NATIONAL
VOLUNTEER MONTH

Every small act creates big impact.
Thank you to all volunteers for giving
your time, energy, and heart.

A\ | \> \‘\ S

Thank you, Bread & Broth Volunteers!

Aprilis National Volunteer Month, and we thank

our volunteers who give of their time and energy

to support Bread & Broth’s mission to ease hunger

in the Lake Tahoe South Shore community. You are
the heart of our organization, and Bread & Broth only
functions because you show up at each and every
one of your volunteer assignments.

Thank you for your continued commitment to
support our efforts to change the world, one
community at a time.

“Never doubt that a small group of
thoughtful, committed citizens can
change the world; indeed,
it’s the only thing that ever has.”
Margaret Mead


https://payitforwardproject.net/
https://payitforwardproject.net/

Volunteer Spotlight & Community News

April is National Volunteer Appreciation Month

FOOD COORDINATION TEAMS COMMUNITY OUTREACH
Teams “Just Wanna Have Fun” B&B 4 Kids Sponsors Booth

at TASK Family Night
For some of Bread & Broth’s teams, volunteer bonding
goes well beyond weekly or monthly tasks. Roberta Bread & Broth is often called upon to host an
Strachan’s Food Coordination teams meet on Mondays informational booth at local events, giving B&B
and Fridays to pick up food donated by grocery stores the opportunity to share information about our
and local businesses. Many have worked together for food outreach programs with local families.

years and have become fast friends. The Tahoe Alliance for Safe Kids (TASK) recently

Each month, the teams go out to lunch to celebrate sponsored a family evening focused on helping
recent birthdays,

parents and children build and practice coping
complete with the

traditional birthday
hat, games, and

skills. Soul Shoppe, a social-emotional learning
program brought to the area by TASK, is now
being implemented at all four elementary schools
in the Lake Tahoe Unified School District. Several
local nonprofits participated, and volunteers from
B&B 4 Kids hosted a table of fun activities for
children and an informational booth for parents.

good cheer. With
over 15 members,
they take the
celebrations
seriously. These

teams just wanna

have fun!

BREAD 8 BRO ¥
HAPPY ANNIVERSARY EDS*TGT

Second Serving Celebrates 17 Years - 7 |2

Bread & Broth’s Second Serving Program, a hot meal
provided each Friday at the Lake Tahoe Community
Presbyterian Church, is celebrating its 17th anniversary.
Over the years, this meal has evolved into a full-course
dinner: hot soup donated by local restaurants, a meat
dish, salad, beverages, and dessert.

708 Each week, between 30 and 50

;\\"4/ individuals participate. Dinner
BN \ \

AN 3 *\'\Qﬁf guests are served at their table,
T &%s/ " often with soft music in the
-\l

background. Over 45 volunteers

give of their time each month to

make this a warm and welcoming
gathering for food-insecure

members of our community. 4


https://tahoesafekids.org/

Bread & Broth Events — Spring 2026

Mark your calendars - Volunteers always welcome

APRIL 29

Grace Hall Kitchen Deep Cleaning
Wednesday, April 29 - 9:00 a.m. - noon

Each quarter, a team of volunteers deep cleans the Grace Hall kitchen to ensure a safe
cooking and serving environment. Volunteers are always needed, even if you can only
come for part of the morning.

Contact Deep Cleaning Lead Janet Blumberg at blumbergsinbox@gmail.com.

MAY 7

Tahoe Chamber “Go Local” Business Expo
Tahoe Blue Event Center - 4:00 - 8:00 p.m. .
Over 110 local vendors and organizations participate. Bread & Broth GO b u S I n eS S
will return to share information about our mission and services.
Last year, Bread & Broth attracted over 25 new potential volunteers.

tahoechamber.org/business-expo

B&B 4 Kids Cram-A-Cruiser -0
Grocery Outlet Parking Lot - 10:00 a.m. - 3:00 p.m. = ¥

The annual Cram-A-Cruiser fundraiser is back! Stop by Grocery Outlet to
donate or shop from the B&B 4 Kids Wish List, and help cram a police cruiser
full of nutritious food for food-insecure children of South Lake Tahoe.

Photo: Tahoe Daily Tribune

MAY 30

HHHHH d by

Kids Expo Tahoe 2026 o Catalyst
Lake Tahoe Community College - 10:00 a.m. - 2:00 p.m. KIDS EXPO
A free outdoor event presented by Catalyst Community. Families enjoy hands-on TAHOE 2026

activities, performances, and community resources. B&B 4 Kids will host a fun

Join us for a FREE outdoor
event with:

activity table and share information about our food outreach services. * Gommunity Resources
catalystcomm.org

* Food, fun, and more!

ABOUT BREAD & BROTH

Bread & Broth is an all-volunteer ministry of St. Theresa Catholic Church, dedicated to easing hunger on %

the Lake Tahoe South Shore. With over 270 volunteers and a growing range of food outreach programs, —_—

Bread & Broth serves children, families, and individuals facing food insecurity throughout our community. %%z@(g’c
&
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